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CHAIRMAN’S MESSAGE. 

It is a pleasure for me to add few words to the annual report for 

2024. 2024 has been a year of retrospection and transition to a 

new era. Previous government has had plans to implement a re-

structuring process for the NICD, by introducing public-private 

partnerships for different ventures and transfer the NICD 

functions to Colombo.  
 

NICD is the sole national organization for cooperative training 

and development as well as providing consultancy and research 

services for the cooperative sector. With the inactivity shown in 

such attempts at the provincial level the NICD has a wider role 

to be undertaken in serving all provinces and the central 

cooperative organizations at the central level and the line 

Department of Cooperative Development. 
 

The activities of the NICD during the year got affected due to uncertainties and also the 

aftermath of Covid disaster but continued satisfactorily. The management of the NICD 

was under pressure for continuity of the role of the NICD amidst actions for impending 

changes. However, the training activities continued to a greater extent. The administration 

was supported by the income generated from hiring of facilities as well.   
 

NICD was able to achieve a self-generated income of Rs. 59.78 million out of which the 

contribution of the core business of Education and training has been Rs. 17.68 million. 

This represents 29.57% of the total income. Only 6 Diploma courses have been conducted 

and 45 short term courses have been conducted. When the total expenditure of Rs. 90.13 

for the year is considered the number of short-term courses should have been 100. Some 

proposed courses were not conducted for want of sufficient number of trainees. The 

minimum number required is 40. The other courses included the subject areas of IT as 

well. 
 

Auditorium has earned an income of Rs. 12.09 million for the year which was the highest 

during last 10 years. 

Residential Division has earned Rs. 14.07 million but the surplus has been Rs. 0.43 

million. The income is relatively increased from the previous years in spite of adversity 

the NICD had to face. This may be a result of the mobility of the people after the 

clearance from COVID disaster. 
 

However, the NICD has been included in the list of SOEs for re-structuring to become a 

commercial venture in partnership with the private sector. The new government has 

declared its strong desire to use cooperatives as a stake holder in national development. It 

has also declared its Hence, it is expected that the current status of the NICD would 

change to retain its role in cooperative development within the premises of Polgolla. A 

new Board of Management has been nominated in December 2024 in preparation to 

infuse a change in the role of NICD in the future. A new strategic plan has to be prepared 

with a new outlook in relation to development policies for cooperatives by new 

government. 

 

 

 

W.U.Herath 

Chairman  
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THE MESSAGE FROM DIRECTOR GENERAL 

As a partner in the co-operative development mission, the National 

Institute of Co-operative Development has been shouldering the 

great responsibility of transforming the co-operative human 

resources into a group full of knowledge and skills, for nearly two 

and a half decades in collaboration with its concurrent institutions 

with fraternity. 

Since the co-operative movement has shifted to a competitive 

approach in the face of global, social, economic and technological 

transformations and as a matter of fact, in order to adapt to those methods the National 

Institute of Co-operative Development, as the only state institution at the national level, 

has taken a challenging approach to innovate knowledge, skills and attitudes of co-

operative members and to conduct training programs. 

Focusing on alternative strategies according to the needs of the time and identifying the 

needs to conduct training programs through online methods rather than conducting 

physical training programs, a team dedicated for that mission conducted institutional 

functions by developing infrastructure as well as subject knowledge. 

As there is a potential market to expand co-operative education in the Northern and 

Eastern provinces of Sri Lanka, steps are being taken to develop the academic sector, 

which is the main source of income of the institution, with the aim of conducting courses 

in Tamil and improving of capacity and scope of the relationship with local and 

international academic institutions. 

It can be stated that providing of library services, conducting of co-operative and non-

cooperative training programs, certificate and diploma courses as well as providing of 

accommodation facilities and hall facilities, etc., are recovering in a satisfactory manner 

with the gradual receding of economic problems existed in the past period. 

Despite the various government reforms, the support extended by the Ministry of Trade, 

Commerce, Food Security and Co-operative Development, all the Departments of Co-

operative Development, Government institutions such as Co-operative Employees' 

Commissions, Co-operative Societies and co-operative members is a great backing for the 

effective performance of the institution's functions.  

As the only national training institute for the development of the co-operative movement, 

our sole objective is to dedicate ourselves for the advancement of the co-operative 

movement by overcoming global, economic and technological challenges. 

 

 

V.P.K. Pilapitiya 

Director General and Chief Executive Officer (Actg.) 
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1. Introduction 

 

1.1. Institutional Background 

The National Institute of Co-operative Development (NICD) which plays a key role in the 

development of co-operatives in Sri Lanka, operated as the Sri Lanka Co-operative School 

under the Department of Co-operative Development from 1943 to 2001, and with the aim of 

further expanding the functions of the Co-operative School it was restructured as the National 

Institute of Co-operative Development by the National Institute of Co-operative Development 

(Incorporation) Act No. 01 of 2001, incorporating it as a more independent institution in order 

to carry out co-operative development activities. 

 

The environmental condition of this institution, which is located on a fascinating land of 

about 22 acres close to the Mahaweli Diversion Dam in Polgolla Grama Niladhari Division in 

Pathadumbara Divisional Secretary’s Division in the Kandy district, is most conducive to 

educational activities. 

 

The primary objective of the National Institute of Co-operative Development is to transform 

the human resources engaged in the co-operative movement into a group of people equipped 

with necessary knowledge and skills to effectively and productively engage in those activities. 

For this purpose, this institute conducts courses, workshops, counseling programs, research 

programs in order to enhance and update knowledge and maintains the co-operative data 

system up to date, facilitates information communication, and promotes cooperation among 

co-operative institutions.  

The institution has adequate physical and human resources to effectively carry out these tasks, 

including the Mahinda Rajapaksa Auditorium with 1120 seats, lecture halls including the 

main hall, student hostels and residential facilities, catering services, computer laboratories, 

audio-visual and printing facilities, a well-equipped library, parking facilities and a staff of 

71. 

 

The National Institute of Co-operative Development operates under the Ministry of Trade, 

Commerce, Food Security and Co-operative Development and the administration activities of 

the Institute are carried out by the Board of Management consisting of the Chairman and 07 

members while academic activities are carried out under the supervision of the Academic 

Board appointed by the Board of Management. The Director General is the Chief Executive 

Officer of the Institute. 

 

The National Institute of Co-operative Development has been fulfilling its mission for over 

two decades, working in collaboration with the Department of Co-operative Development, the 

Cooperative Employees’ Commission and the National Co-operative Board, strengthening the 

mission of the State Ministry of Trade, Commerce, Food Security and Co-operative 

Development to overcome the current challenges of the co-operative movement. 
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1.2. Role of the Institution 

 

The role of the National Institute of Co-operative Development, which was established under 

the Act No. 01 of 2001, is as follows. 

i. Functioning as a Centre for promoting and coordinating activities in the field of Co-

operative development; 

 

ii. Providing training on co-operative development by utilizing modern technological 

methods; 

 

iii. Promoting research on co-operative development; 

iv. Providing facilities for exchanging information and interacting with persons engaged in 

the co-operative development field; 

 

v. Acting as a resource center for collecting data related to co-operative development and 

collating and circulating such collected data through publications; 

 

vi. Conducting academic and training courses related to co-operative development and 

awarding certificates and  other academic distinctions to those who complete such courses 

and pass the prescribed examinations; 

 

vii. Undertaking and managing cooperative entrepreneurs that require management skills;  

 

viii. Providing vocational instructions to co-operative entrepreneurs; 

ix. Establishing model co-operative villages, model co-operative trade centers and provincial 

centers;  

 

and 

 

x. Working in collaboration with organizations situated within or outside Sri Lanka that 

perform functions similar to those of the institute. 
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1.3. Vision, Mission, Goals and Objectives of the Institute 

 

1.3.1.  Vision 

A sustainably developed Sri Lanka  

 

1.3.2.  Mission 

Conduct standard academic courses, co-operative research, and knowledge 

dissemination activities.  

 

1.3.3.  Goals 

1. Conduct courses; 

A Proposed degree course (SLQF Level-05),  

B Higher National Diploma in Entrepreneurship 

  (SLQF Level-04), 

C Diploma courses (SLQF Level-03), 

 

i Diploma in Business Management 

ii Diploma in Auditing 

iii Diploma in Bank Management 

iv Diploma in Human Resource Management 

v Diploma in Accountancy  

vi Diploma in Marketing 

vii Diploma in Microfinance Management 

viii Diploma in Information Communication Technology 

(DIP in ICT - NVQ Level 05) 

 

D Certificate and Short-term Courses 

E Conduct courses on research methods in collaboration with undergraduates of 

state universities in order to fulfill the requirement of the efficiency bar 

examination of Class I officers in the Co-operative Development.    

 

2. Preparation of a detailed database for co-operative societies. 

3. Conduct mentoring and experience exchange programs by individuals with 

extensive experience in the cooperative sector to improve co-operative societies. 

4. Conduct learning and training workshops in association with national and 

international institutions, conduct capacity development programs, student 

exchange programs. 

5. Build up the institutional image through social service programs, social media, on 

site programs for targeted groups and mass media. 
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1.3.4.  Objectives 

1. To act as a center for the promotion and coordination of activities related to co-

operative development. 

2. To provide recognized education and training to those who engage in the fields 

related to co-operatives through modern technological methods.   

3. To promote research on co-operative development.  

4. To act as a knowledge center for cooperatives.  

5. To provide management consultancy services to co-operative enterprises  

6. To work in collaboration with organizations situated within or outside Sri Lanka 

that performs functions similar to those of the Institute. 

7. To increase the income of the Institute. 

 

1.4.  Divisions and Functions of the Divisions 

The National Institute of Cooperative Development operates under five main 

divisions as follows. 

1.4.1.  Establishment Division 

This division handles general administrative tasks such as activities of the Board of 

Management, establishment affairs, examination works, procurement activities, 

human and physical resources development activities, contracted services such as 

security and sanitation and website maintenance. 

1.4.2.  Academic Division 

This division carries out planning and development activities related to academic and 

training courses, conduct such courses, curriculum development, course evaluation 

activities, co-operative research activities, consultancy services for cooperative 

enterprises, provision of library services, maintenance of the co-operative information 

system, etc. 

1.4.3. Finance Division 

This division is responsible for preparing the annual budget, monthly account 

summaries, fixed assets, daily accounting activities, annual final accounts responses 

to audit queries, and all income and expenditure related accounting activities. 

1.4.4. Hostel Division 

This division handles the activities related to the reservation of lecture halls including 

the Mahinda Rajapaksa Auditorium, main hall and allocation of hostel rooms, 

provision of facilities including food and beverages for various seminars, workshops, 

etc., and earning income from them. 

1.4.5.  Internal Audit Division 

This division is responsible for preparing and implementing the annual internal audit 

plan and program, and activities related to the Audit Management Committee. 

 

 



National Institute of Co-operative Development, Pollgolla                            Annual Report – 2024 

 

10 
 

1.5.  Staff and Organizational Chart 

1.5.1.  Approved Cadre 

The Department of Management Services has approved a staff of 71 individuals for 

the National Institute of Co-operative Development as follows. 

 

Post Category Salary Code Designation 
No. of 

Positions 

Senior Manager HM 2-1 Director General  01 

Senior Manager HM 1-1 
Registrar 01 

Director (Academic & Development) 01 

Senior Academic and Research AR – 2 

Senior Lecturer 04 

Senior Librarian 01 

Senior Researcher 01 

Academic and Research AR – 1 

Lecturer/Assistant Lecturer 08 

Librarian/ Assistant Librarian 01 

Researcher/Assistant Researcher 01 

Middle Management MM 1-2 

Assistant Director (Hostel) 01 

Assistant Director (Finance) 01 

Assistant Registrar 01 

Internal Auditor 01 

Junior Level Management JM 1-1 

Accounts Officer 02 

Administrative Officer (Examinations) 01 

Administrative Officer 

(Administration / Human Resources) 
01 

Procurement and Maintenance Officer 01 

Administrative Officer (Students 

Affairs) 
01 

Sales Promotion and Printing Officer 01 

Audio-Visual Programming Officer 01 

Warden 01 

Empowering / Operating/ Extension 

Officers 
MA 5-3 Computer Programmer 01 

Operating/ Extension Officers MA 4 Computer Instructor 03 

Management Assistant (Technical) MA 2-1 

Audio-visual Technical Assistant 01 

Printing Machine Technical Assistant 01 

Technical Assistant 01 

Systems Operator 01 

Management Assistant (Non-technical) MA 1-1 Management Assistant 10 

Primary level - Skilled PL – 3 Driver 06 

Primary level – Semi-skilled PL – 2 Circuit Bungalow Keeper 01 

Primary level – Non-skilled PL – 1 Office Assistant 14 

Total 

 
    71 

 

While the number of approved cadre of the institute was 71, the actual number of employees has 

been 38 with 33 vacancies as at 31st December 2024. (Two Assistant Lecturers perform the duties 

of Senior Lecturer position on performing of duties basis) 
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1.5.2.  Organizational Chart of the Institute 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1
.5

.2
 In

st
it

u
ti

o
n

al
 O

rg
an

iz
at

io
n

 C
h

ar
t 

 

 
M

an
ag

em
en

t 
B

o
ar

d
 

D
ir

ec
to

r 
G

en
er

al
 (

1
) 

R
eg

is
tr

ar
 (

1
) 

Ed
u

ca
ti

o
n

 B
o

ar
d

 

D
ir

ec
to

r 
(E

d
u

ca
ti

o
n

 &
 D

ev
el

o
p

m
en

t)
 (

1
) 

Se
n

io
r 

Li
b

ra
ri

an
 (

1
) 

Li
b

ra
ri

an
 /

 

A
ss

is
ta

n
t 

Li
b

ra
ri

an
 (

1
) 

R
es

e
ar

ch
er

 /
 

A
ss

is
ta

n
t 

R
es

e
ar

ch
er

 

(1
) 

A
d

m
in

is
tr

at
iv

e 

O
ff

ic
er

  

St
u

d
en

ts
 

A
ff

ai
rs

 (
1

) 
C

o
m

p
u

te
r 

In
st

ru
ct

o
r 

(1
) 

A
ss

is
ta

n
t 

D
ir

ec
to

r 

(H
o

st
el

) 
(1

) 

A
cc

o
u

n
ts

 

O
ff

ic
er

 (
2

) 

W
ar

d
en

 

(1
) 

Sa
le

s 

P
ro

m
o

ti
o

n
 

O
ff

ic
er

 (
1

) 

A
d

m
in

is
tr

at
iv

e 
O

ff
ic

er
 –

  
H

u
m

an
 

R
ec

o
u

rs
e 

(1
) 

 

Tr
an

sp
o

rt
 

O
ff

ic
er

 (
1

) 

P
ro

cu
re

m
en

t 
&

 
M

ai
n

te
n

an
ce

 
O

ff
ic

er
 (

0
1

) 
(9

9
O

ff
ic

er
 

(1
) 

A
d

m
in

is
tr

at
iv

e 
O

ff
ic

er
 -

  

Ex
am

s 
(1

) 

A
u

d
io

 

V
is

u
al

 

P
ro

gr
am

 

O
ff

ic
er

 (
1

) 

M
an

ag
em

en
t 

A
ss

is
ta

n
t 

(1
0

) 

O
ff

ic
e 

A
ss

is
ta

n
t 

(1
4

) 

D
ri

ve
r 

(6
) 

C
ir

cu
it

 B
u

n
ga

lo
w

 K
ee

p
er

 (
1

) 

P
ri

n
ti

n
g 

M
ac

h
in

e 

Te
ch

n
o

lo
gy

 

A
ss

is
ta

n
t 

(1
) 

A
u

d
io

 V
is

u
al

 
P

ro
gr

am
 

Te
ch

n
ic

al
 

A
ss

is
ta

n
t 

(1
) 

Sy
st

em
 

O
p

er
at

o
r 

(1
) 

In
te

rn
al

 

A
u

d
it

o
r 

(1
) 

A
ss

is
ta

n
t 

D
ir

ec
to

r 
(F

in
an

ce
) 

(1
) 

C
o

m
p

u
te

r 
P

ro
gr

am
m

er
 (

1
) 

A
ss

is
ta

n
t 

R
eg

is
tr

ar
 (

1
) 

 
Le

ct
u

re
r 

/ 

A
ss

is
ta

n
t 

Le
ct

u
re

r 
(8

) 

Se
n

io
r 

Le
ct

u
re

r 
(4

) 

Se
n

io
r 

R
es

e
ar

ch
er

 (
1

) 



National Institute of Co-operative Development, Pollgolla                            Annual Report – 2024 

 

12 
 

 

1.5.3. Vacancies Existing in the Institute 

Even though 71 posts have been approved for the institute, the number of vacancies 

existed as at 31.12.2024 was 33. This is given as follows. 

Details on approved posts and number of employees as at 31.12.2024  is shown 

below. 

 

Serial 

No.  
Designation 

Approved 

Cadre 

Actual 

Cadre 
Vacancies 

1.  Director General 01 - 01* 

2.  Registrar 01 - 01 

3.  Director (Academic and Development) 01 - 01 

4.  Senior Lecturer 04 01 03 

5.  Senior Librarian 01 01 - 

6.  Senior Researcher 01 - 01 

7.  Lecturer/ Assistant Lecturer 08 08** - 

8.  Librarian /Assistant Librarian 01 01 - 

9.  Researcher /Assistant Researcher 01 01 - 

10.  Assistant Director (Finance) 01 01 - 

11.  Assistant Director (Hostels) 01 01 - 

12.  Assistant Registrar 01 01 - 

13.  Internal Auditor 01 01 - 

14.  
Administrative Officer (Admin./ Human 

Resources) 
01 01 - 

15.  Administrative Officer (Student Affairs) 01 01 - 

16.  Accounts Officer 02 02 - 

17.  Administrative Officer (Examinations) 01 - 01 

18.  Procurement and Maintenance Officer 01 01 - 

19.  Sales Promotion and Printing Officer 01 - 01 

20.  Audio-visual Program Officer 01 - 01 

21.  Warden 01 01 - 

22.  Computer Programmer 01 - 01 

23.  Computer Instructor 03 03 - 

24.  Audio-visual Technical Assistant 01 - 01 

25.  Printing Machine Technical Assistant 01 - 01 

26.  Technical Assistant 01 - 01 

27.  System Operator 01 - 01 

28.  Management Assistant 10 03 07 

29.  Driver 06 04*** 02 

30.  Circuit Bungalow Keeper 01 01 - 

31.  Office Assistant 14 05 09 

 Total 71 38 33 

       *  An appointment has been made to the position of Director General on acting basis. 

 

** Two Lecturers/Assistant Lecturers perform duties of Senior Lecturer on acting basis and 

one of them is on with pay foreign study leave. 

 *** One driver is on no-pay foreign leave. 
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1.6 Resources of the Institute 

1.6.1 Human Resource 

The staff of the institution falls into two categories as academic and non-

academic. Out of the 71 approved staff, 51 are serving under non-academic staff 

and 20 are serving under academic staff. 

 

1.6.1.1 Academic Staff 

The academic staff consists of the positions as shown below and 05 positions 

remained vacant in the year 2024. 

S
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l 
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. 
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a
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V
a
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1.  
Director (Academic & 

Development) 
01 - 01 

2.  Senior Lecturer 04 01 03 

3.  Senior Librarian 01 01 - 

4.  Senior Researcher 01 - 01 

5.  Lecturer/ Assistant Lecturer 08 08* - 

6.  Librarian /Assistant Librarian 01 01 - 

7.  Researcher /Assistant Researcher 01 01 - 

8.  Computer Instructor 03 03 - 

 Total  20 15 05 

 

*  Two Lecturers/Assistant Lecturers  perform duties of Senior Lecturer on acting basis, 

and one of them is on with pay foreign study leave. 

This division carries out the planning and development of academic and training courses, 

conducts such courses, curriculum development, course evaluation activities, co-operative 

research activities, consultancy services for co-operative enterprises, provision of library 

services, maintenance of the co-operative information system, etc.  

 Efforts are being made to obtain the resource contribution of external resource providers 

for special subjects and specialized training programs, including vocational courses. 

Details of the external resource persons those who provided their services in the year 

2024 are as follows. 
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Serial 

No.  
Name /Designation Subject Area 

01. Mr. Hasthika Niranjana, Visiting Lecturer 

Financial Accounting, Management 

Accountancy, Accounting Standards and 

Practice 

02. Mr. A.B.Bulathgama, Visiting Lecturer 
Co-operative Law and Common Law, Law 

for Auditing 

03. Mr. P.V.Pathirana, Visiting Lecturer 
Banking Management, Micro Finance 

Management 

04. Mr. A.R.M.Bisthamin, Visiting Lecturer Finance and Banking Systems  

05. Mrs. D.D.Kanthi Irangani, Visiting Lecturer 
Practical Cooperative Accounting, Co-

operative Rural Bank Accounting 

06 Mrs. K.D.S.G.Kulathunga, Visiting Lecturer Auditing Principles, Auditing Practice 

07. Mr. W.M.Saminda Wijekoon,   Visiting Lecturer Sales and Distribution Management 

08. Mr.Asanka Weerasinghe,   Visiting Lecturer 
Microfinance Accounting, Bank Operations 

Management 

10. Mr.D.M.D.M.Dissanayake,   Visiting Lecturer Financial Management 

11. Mr.I.P.A.Amarakeerthi,   Visiting Lecturer Micro  Finance 

12. 
Mr.A.R.N.S.Dissanayake,  Visiting Lecturer Financial Management and Investment 

Management 

13. 
Mr.R.R.V.G.B.U.V.W.A.Hulangamuwa,  Visiting 

Lecturer 

Bank Operations Management 

14. Mr.K.R.S.Bandara,  Visiting Lecturer Bank Operations Management 

15. Mr.W.M.Chaminda Aberathne,  Visiting Lecturer Financial Mathematics and Statistics 

16. 
Mr.Vajira Samarakoon,  Visiting Lecturer Auditing Standards and Practices, Audit 

Reporting 

17. 
Mr.Sugath Hettiarachchi Computerized Accounting Systems and 

Auditing 

18. Mrs.B.S.Wijerathne,   Visiting Lecturer English 

19. Mr.S.D.B.Jayathunga,  Visiting Lecturer (Computer Hardware & Networking) 

20. 

 

Mrs.Nadeeka Kumari,  Visiting Lecturer Graphic Design (Diploma in ICT&ICTT) 
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1.6.1.2  Non-academic Staff 

Out of the approved staff of 71, the number of non-academic staff is 51 and 30 

posts in the senior level, tertiary level and secondary level are as follows. 

As at 31.12.2024, there were 10 vacancies in the non-academic staff. 

Serial 

No.  
Designation 

Approved 

Cadre 

Existing 

Cadre 

No. of 

Vacancies 

1.  Director General 01 - 01* 

2.  Registrar 01 - 01 

3.  Assistant Director (Finance) 01 01 - 

4.  Assistant Director (Hostels) 01        01 - 

5.  Assistant Registrar 01 01 - 

6.  Internal Auditor 01 01 - 

7.  Accounts Officer 02 02 - 

8.  
Administrative Officer 

(Admin./ Human Resources) 
01 01 - 

9.  
Administrative Officer (Student 

Affairs) 
01 01 - 

10.  
Administrative Officer 

(Examinations) 
01 - 01 

11.  
Procurement and Maintenance 

Officer 
01 01 - 

12.  
Sales Promotion and Printing 

Officer 
01 - 01 

13.  Audio-visual Program Officer 01 - 01 

14.  
 

Warden 
01 01 - 

15.  Computer Programmer  01 - 01 

16.  System Operator 01 - 01 

17.  
Audio-visual Technical 

Assistant 
01 - 01 

18.  
Printing Machine Technical 

Assistant 
01 - 01 

19.  Technical Assistant 01 - 01 

20.  Management Assistant 10 03 07 

 Grand Total 30 13 17 

 

* An appointment has been made to the position of Director General on an acting basis. 
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1.6.1.3 Junior Staff 

21 posts have been approved for junior staff and the existing posts and vacancies 

as at 31.12.2024 are as follows. 

Serial 

No. 
Designation 

Approved 

Cadre 

Existing 

Staff 

No. of 

Vacancies 

01. Driver 06 04* 02 

02. Circuit Bungalow Keeper 01 01 - 

03. Office Assistant 14 05 09 

 Total 21 10 11 

* One driver has obtained no pay leave to be spent out of the Island. 

1.6.2 Institutional Physical Resources 

The National Institute of Co-operative Development is established on a land of nearly 

22 acres with adequate facilities. This establishment has all the facilities required for 

an academic institution, including office premises, auditoriums, lecture halls, 

computer laboratories, hostels, canteens, library, official residences, circuit bungalow, 

press, audio-visual facilities, and parking facilities. The details of the facilities 

available are as follows. 

1.6.2.1 Mahinda Rajapaksa Auditorium 

This auditorium which is suitable for national and international level workshops, 

conferences, festivals and concerts is equipped with a state-of-the-art computerized 

sound system and lighting system, and also it is fully air-conditioned where there are 

1120 comfortable seats and there are two separate 72-seat conference halls too. 

 

 

 

 

 

 

This auditorium consists of dining facilities where there is modern furniture, and a parking 

area which facilitates for 250 vehicles at a time, and in the year 2024, an amount of Rs. 

12,049,190.00 has been earned. 

 

Description Space 

Area of the whole building  3723.63 square meters 

Main Auditorium (Balcony and Ground Floor) 1505.5 square meters 

Main Auditorium (Balcony and Ground Floor) 259  square meters 

Number of seats in the auditorium 1120  

Visitors’ Room 1000  square meters 

Office Area 240  square meters 

Lecture halls and space for artists 719.13 square meters 
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1.6.2.2 Main Hall (Vincent Subasinghe Hall) 

This hall with a main stage and a seating capacity of 450 as well as audio-visual equipment 

facilities is a suitable venue for conferences, stage dramas, concerts, award ceremonies and 

workshops with practical activities. 

 

 1.6.2.3 Lecture halls 

Air-conditioned lecture halls 

➢ Ratnayake Hall 

This air-conditioned hall, which has 55 comfortable seats with 'U' shaped tables for 

conferences, is equipped with audio-visual, OHP, White Board, Clip Board, Chart Board, 

etc. facilitates for training workshops, local and international conferences, etc. 

 

 

 

 

 

  

 

➢ Rochdale Hall 

This is an air-conditioned hall with a stage, 

and accommodates 60 comfortable seats with 

tables as well as 100 seats without tables. It is 

equipped with all the facilities required for 

training workshops, group activities, lectures, 

etc., including audio-visual, OHP, white 

board, clip board, chart board, etc. 

➢ C-1 Hall   
 

This air-conditioned hall has 40 comfortable seats and consists of  

multimedia screens, OHPs, white boards, clip boards, chart boards, etc. to 

conduct training workshops, lectures, etc. 
 

➢ C-2 Hall 
 

This air-conditioned hall has 40 comfortable seats and is equipped with 

multimedia screens, OHPs, white boards, clip boards, chart boards, etc. to 

conduct training workshops, lectures, etc. 
 

 

➢ C-3 Hall  

This air-conditioned hall has 20 comfortable seats and is equipped with 

multimedia screens, OHPs, white boards, clip boards, chart boards, etc. to 

conduct training workshops, lectures, etc. 
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➢ Multipurpose Building - Lecture Halls No. 04,05 and Ground Floor 
 

Steps are being taken to provide these halls and ground floor of the multi-purpose 

building to external institutions on a lease basis, with an income generation for 

the institution, in order to fulfill the aims and objectives of the Act of the 

institution. 
 

Non-air-conditioned lecture halls 

➢ New Rochdale Hall 

This hall has 60 student desks and seats and is equipped with multimedia screens, 

OHPs, white boards, clip boards, chart boards, etc., for conducting training 

workshops, lectures, etc. 

➢ B Hall 

This hall has 80 student desks and seats and is equipped with audio-visual facilities, 

OHP, White Board, Clip Board, Chart Board, etc., suitable facilities have been 

provided for conducting training workshops, lectures, etc. 

➢ Multipurpose Building - Lecture Hall No. 01 

This hall has 35 comfortable seats and is equipped with appropriate facilities such as 

white board, clip board, chart board, etc. for conducting training workshops, lectures, 

etc. 

➢    Multipurpose Building - Lecture Hall No. 02 

This hall has 30 comfortable seats and is equipped with appropriate facilities including 

white boards, clip boards, chart boards, etc for conducting lectures and other training 

programs. 

➢ Multipurpose Building - Lecture Hall No. 03 

This hall has 40 comfortable seats and is equipped with appropriate facilities including 

white boards, clip boards, chart boards, etc. for conducting lectures and other training 

programs.  

1.6.2.4 Computer labs 

 

The Information 

Technology Division in 

the National Institute of 

Co-operative 

Development is one of 

the best computer 

centers in the public and 

private sectors in the 

Central Province. 
 
 

The computer unit, 

which operates under two divisions, has allocated 51 computers at the computer center 

established in the main premises where courses conducted in order to facilitate 

students in the co-operative field providing study opportunities. 
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There are 34 computers for the benefit of students at the Information Technology 

Center established in the multipurpose building, which conducts courses covering IT 

subjects of vocational courses targeting children at school education as well as school 

leavers those who seek for advanced courses with the hope of setting foot in the field 

of Information Technology. 

1.6.2.5  Library 

The Library of this institution is 

considered to be the most advanced 

library in the cooperative sector in 

the country. It has about twenty-

one thousand books and 

periodicals of national and 

international importance written on 

various subjects. In addition, a 

separate collection of books related 

to the cooperative sector is 

maintained here and a collection of 

newspaper articles/magazine 

articles is also maintained. The library index has been computerized and library 

management is done through Koha software. 
 

Internet facilities are also provided for the readers here. 
 

 

1.6.2.6. Hostels 
 

The institution has 07 hostels with single and double room facilities with air-

conditioned and non-air-conditioned rooms that can accommodate 222 residents 

at a time. In addition to the hostel facilities, the institution also has a fully 

equipped holiday home that can accommodate 08 people from the cooperative 

sector, government sector and the private sector. 
 

➢ Ratnayake Hostel 

This hostel has fully air-conditioned 12 double rooms and 08 of them have 

attached bathrooms facilities while there are common bathrooms for 04 rooms. 

The entire hostel can accommodate 24 people at a time. 

➢ New Ratnayake Hostel 
 

This fully air-conditioned hostel consists of 4 double rooms and 16 single rooms, 

each with en-suite bathroom facilities. The entire hostel can accommodate 24 

people at a time. 
 

➢  Ratnayake Home 

There are two houses, each with 3 rooms and bathrooms, and can accommodate 

12 people in both houses. 

➢ D/E/F/G  Hostels 

This hostel, which consists of 76 double rooms in 04 hostel buildings, can 

accommodate 152 people at a time. Each hostel has its own shared bathroom. 

➢ H Hostel 

This hostel consists of 6 triple rooms and a shared bathroom and can accommodate 

18 people at a time. 
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1.6.2.7. Cafeteria  

A cafeteria is maintained to prepare and serve 

hygienic food and beverages for guests 

participating in training workshops, meetings, 

seminars and events, as well as for other 

internal trainees and staff of the institution. An 

experienced staff is available to provide day 

and night hospitality services, with local and 

foreign recipes appealing to the taste of 

customers. The fully tiled, modern furniture, 

buffet-style dining rooms are constantly 

maintained with high cleanliness. About 200 people can be seated and entertained at a time.  

1.6.2.8 Circuit Bungalow 

This easily accessible resort is located near the Mahaweli Diversion Dam and Mahinda 

Rajapaksa Auditorium on the Kandy-Madawala-Watthegama road, which is about 8 km 

away from the historic Temple of the Tooth Relic. 

It has an air-conditioned two master bedrooms and two double bedrooms (Double room - 

with single bed), as well as an air-conditioned lounge with a luxurious sofa and dining table.  

The ever-temperate climate of the Dumbara plain and the open, free green plains 

surrounding the resort are beautifully designed to escape the stresses of life and spend time 

with family and friends. 

 

 

1.6.2.9. Press and audio-visual facilities 

The press of the institute, which is capable of 

offset printing and duplo printing, has been 

built with other necessary machines and 

facilities, thereby meeting the printing needs 

of institutional and academic institutions. 

Also, the need to expand this to provide 

printing services for the government, co-

operative and private sectors in the future has 

been identified. 
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This division provides audio-visual facilities for various courses conducted on the subject of 

co-operatives and programs conducted by external institutions. Facilities are provided for 

lecture halls allowing using technologies such as overhead projectors, multimedia machines, 

audio equipment, etc. Furthermore, facilities can be obtained from this unit for the use of 

"micro teaching" technology using "videography" and also for exhibition of video films. 

Maintaining a collection of files of photos covering special moments of various programs and 

events related to the co-operative sector is another service of this division. 

1.6.2.10. Quarters 

    The number of official residences available for the officers and employees appointed to carry 

out the functions of the National Institute of Co-operative Development are 19 and those 

official residences have been classified according to their dimensions and nature. 

1.6.2.11. Parking facilities 

Parking facilities are available in the premises of Mahinda Rajapaksa Auditorium where 250 

vehicles can be accommodated at a time and there are 03 entrance gates with security guards 

on duty. The main office premises can accommodate about 100 vehicles of visitors those who 

come to the institute for institutional and office purposes. 

In addition, a People's Bank branch and an ATM have been established within the premises of 

the institution to facilitate transactions. 

1.7.  Courses of Studies 

 

The National Institute of Co-operative Development has planned to conduct 147 courses 

as follows and 54 courses have been conducted during the year 

 

 Advanced Diploma Courses   01 

 Diploma Courses    13 

Certificate Courses     07 

Short-term Courses    46 

* Free training programs   80 

Total                    147 
 

* The 80 training programs planned to be held free of charge could not be held as 

per the Public Expenditure Management Circular and non- receipt of Treasury 

allocations. 

 

1.7.1  Progress in conducting courses during 2022-2024 

  2022 2023 2024 

01 Diploma Courses  9 8 6 

02 Certificate Courses 3 5 3 

03 Short-term Courses 18 44 45 

  30 57 54 
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 Brief notes on each course are presented below.   

1.7.2 Diploma Courses 

 

05 diploma courses for officers of the co-operative society and an Information Technology 

diploma course for co-operatives employees and other external parties were held in the year 

2024. 

1.  Diploma in Business Management  

2. Diploma in Auditing                                                     

3. Diploma in Bank Management 

4. Diploma in Human Resource Management 

5. Diploma in Accountancy 

 

1.7.2.1 Diploma in Business Management 

 

This course has been designed targeting the Chief Executive, middle–level 

executives and officers in executive levels of Sri Lankan co-operative enterprises 

in order to empower them with the knowledge, skills, attitudes and practices to 

manage their cooperative societies and organizations and make decisions related 

to them in highly dynamic environments. 

 

1.7.2.2     Diploma in Auditing           

The Officers engaged in auditing can be introduced as a key measurement in 

evaluating corporate good governance in  Co-operative Movement in Sri Lanka. 

Accordingly, this diploma course has been designed with the aim of developing the 

knowledge, skills, attitudes and practices required for the successful performance of 

external and internal auditors and cooperative development officers engaged in 

auditing duties. 

1.7.2.3 Diploma in Bank Management 

This course has been designed with the aim of developing the knowledge, skills and 

attitudes of the officers of the Department of Co-operative Development and the 

executive and middle management level officers engaged in rural banking activities 

of the Co-operative Societies, those who play as a key role in the National Institute 

of Co-operative Development. Accordingly, this course is expected to provide a 

necessary foundation for the officers working in Co-operative Rural Banks, Sanasa 

Banks and other Co-operative Banking Societies and also officers of financial 

institutions to develop their professional skills. 

1.7.2.4 Diploma in Human Resource Management 

It is crucial to have a formal human resource management process in place for the 

effective functioning of cooperative organizations. Accordingly, the Diploma in 

Human Resource Management course has been designed to provide officers 

working in co-operative enterprises in Sri Lanka with a very broad practical and 

subject-specific knowledge of human resource management. 
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1.7.2.5  Diploma in Accountancy 

This Diploma in Accounting course can be introduced as a course which is 

organized annually with the aim of developing the knowledge, skills and attitudes 

regarding accounting functions related to improving the quality of the duties of 

Accountants appointed as Chief Executive Officers in order to implement the 

financial operations of co-operative societies and organizations of the National 

Institute of Co-operative Development. 

1.7.2.6 Diploma in Information Communication Technology 

          (DIP in ICT -   NVQ Level 05) 
 

The Computer Division of the National Institute of Co-operative Development 

implements this course to provide the necessary information and communication 

technology knowledge and skills to successfully maintain the operational activities 

of co-operative societies and institutions, to obtain timely information through 

various modern information technology methods, and to develop qualifications as a 

professional qualification. 

 

1.7.3 Certificate Courses 

 

1.7.3.1 Computer Application Assistant - (CAA – NVQ Level 03) 

The Computer Division of the National Institute of Co-operative Development 

implements the Computer Application Assistant Certificate Course under the 

National Vocational Qualification Level 03. Those who wish to acquire computer 

knowledge can apply for it. This course is implemented to develop the ability to use 

computer applications and to develop qualifications as a professional qualification. 

1.7.3.2 Certificate Course in English 

Those who wish to acquire English proficiency can apply for the Certificate Course in English 

implemented by the Computer Division of the National Institute of Co-operative 

Development, which has been designed with all the necessary methods to handle, understand 

and write the English language well for carrying out daily duties. 

1.7.4 Short-term Courses 

During the year 2024, 25 courses were conducted out of the 46 short-term courses included in 

the annual course plan and 20 short-term courses were conducted upon the request of external 

parties. 

1.7.4.1 Short-term Training Workshop on Secretarial Practice 

 In this workshop, the legal conditions related to the duties and role of a Secretary of a 

cooperative society, maintaining up-to-date membership registers, maintaining accurate files 

and records related to the duties of the secretary's position, organizing board meetings and 

taking minutes, maintaining relationships with members, etc., were conducted by expert 

resource persons with theoretical and practical activities on the subject areas. 

 

1.7.4.2 Rural Bank Internal Auditor Training Workshop 

The Internal Audit Division plays a major role in strengthening the internal control of the 

rural banking sector of Multi -Purpose Co-operative Societies. In recent times, the Internal 

Audit Division has a major role to play in minimizing the weaknesses and frauds in the 
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cooperative rural financial societies. Therefore, this training program has been organized with 

the aim of strengthening the internal audit and making the human resources engaged in it a 

group of people with knowledge, attitude and skills. 39 trainees have participated in this 

workshop and Rs. 261,300.00 has been earned. 

1.7.4.3 Legal Representative Training Workshop 

In every co-operative society, there are many disputes, such as financial frauds, various 

disputes, etc., which are increasingly occurring. Many of the statutory duties related to 

resolving these disputes have been introduced by the co-operative law, and currently the 

existing number of legal representatives representing the co-operative society is very less. 

Due to this reason, a lot of time and cost have been spent to resolve the disputes that occur 

within the society. Furthermore, a difficult situation has arisen in co-operative societies to 

make future decisions and even to make development decisions. 

Accordingly, it is considered a very important thing for co-operative societies to have a 

competent and honest officer who can act as the legal representatives of the society. 

Accordingly, this workshop is to be held in the following areas based on the need to create a 

legal representative who is capable of fulfilling the above-mentioned statutory requirement of 

the society legally and with maximum responsibility. 

1.7.4.4  Training Workshop on Rural Bank Loan Management 
 

The main task of rural financial institutions is to manage member loans. The need to maintain 

a quality loan portfolio is reflected in every aspect as a factor that mainly affects the 

sustainability of the institution. For this purpose, the field officers of rural financial 

institutions should be well-versed and this course is designed to achieve this objective. The 

goal is to train such officers and release them to the field. Furthermore, this course will 

discuss the methods by which a financial institution can establish a good credit culture and 

gain the trust of customers. Accordingly, this course can be described as a course that should 

be developed by the officers of rural financial institutions to maintain the sustainability of the 

institution as well as to facilitate the management and control of the institution. 53 trainees 

have participated in this and the income earned by conducting this course is Rs. 355,100.00. 

 

1.7.4.5 Training Workshop on Mortgage Management 

Interest earned from Mortgage can be considered as a major source of income in the rural 

banking sector. However, since this business activity is faced with various problematic 

situations, the human resources engaged in the mortgage sector need to be updated with 

knowledge and skills. 

Especially since the rules and circulars for pawning change from time to time, the operational 

management related to it should also be updated accordingly. Furthermore, when pawning 

gold, it should be done according to proper standards and if it is not done properly, one will 

have to face huge financial losses. 21 trainees have participated in this workshop and the 

income earned by conducting this course is Rs. 140,700.00. 

 

1.7.4.6 Accounting for SANASA Societies 

When it comes to the co-operative movement in Sri Lanka, more than 8000 societies 

represent SANASA enterprise. That is why it is possible to identify at least even one 
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SANASA Society in every village in the country. Weaknesses in the operational activities of 

banks can be identified as a common problem in the co-operative societies in this country. 

This is due to the fact that cooperative societies do not use a proper accounting system and 

there are shortcomings in bookkeeping as well as accounting reports and documents are not 

updated while accounts are kept contrary to standard accounting guidelines, etc.  

Therefore, it seems that this training program is a timely needed one to improve knowledge 

and performance of officers who are engaged in practical accounting activities in co-operative 

societies. 39 trainees have participated in this course and the course income is Rs. 168,550.00. 

1.7.4.7 MS Excel 

 

The aim of the above short-term course is to empower the participants with the practical 

knowledge required to use Microsoft Excel proficiently. It enables them to present accounting 

reports in a concise manner through graphs. This course has been conducted online and 16 

trainees have participated by which Rs. 48,000 earned.  

1.7.4.8 Advanced Computer Hardware and Networking for Professionals 

 

It is expected to provide practical knowledge necessary for the correct identification of 

relevant computer hardware in the use of computers in the office environment, 

troubleshooting and general use of hardware in computer networking. 18 trainees have 

participated in this course and the course revenue is Rs. 155,700.00. 

1.7.4.9 Training Program for Preparing Budget Estimates and Development Plans of 

Co-operative Societies 

This program has been organized to increase the efficiency of the Multi- Purpose Co-

operative Societies by preparing the necessary guidelines for the preparation of annual 

development plans and budgets for the year 2024. This aims to prepare practical strategic 

plans and budgets for the co-operative societies. 18 trainees have participated in this course 

and the course income is Rs. 120,600.00. 

1.7.4.10  Training program on practical application of tax policies and tax calculation 

related to co-operative organizations 

The tax concessions given to the cooperative sector has been removed which was in the tax 

policy that has been introduced as one of the strategies to increase state revenue in the current 

economic policy. The objective of this program is to provide knowledge on the types of taxes 

applicable to the taxes introduced under this new tax policy and how to register, income tax 

calculation and accounting, value added tax and preparation of reports and accounting, social 

security contribution tax, stamp duty, etc. 17 trainees have participated in this course and the 

course income is Rs. 170,000.00. 

1.7.4.11  Training program on preparing financial statements of co-operative financial 

service Societies in compliance with accepted accounting standards 

 

This training programme has been conducted to provide knowledge to practically apply the 

guidelines included in the Sri Lanka Accounting Standards for accounting activities of the co-

operative societies in accordance with financial reporting introduced by the Institute of 

Charted Accounts of Sri Lanka which is the main professional body governing accounting 

practice in Sri Lanka to strengthen accounting activities of co-operative societies , improve 
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the quality of financial reports and to protect the compatibility of financial reports. 62 trainees 

have participated in this course and the course income is Rs. 375,000.00. 

 

 

1.7.4.12  Practical Workshop on Internal Auditing in the Rural Banks of Multi-Purpose 

Co-operative Societies 

This workshop was conducted for Internal Auditors and Audit Assistants in the rural bank 

sector of co-operative societies with the aim of providing practical knowledge to perform 

duties relevant to that subject, to strengthen internal auditing through that practice and to 

provide practical knowledge on the subject as well as to strengthen internal control division of 

rural banks. 43 trainees have participated in this course and the course income is Rs. 

146,200.00. 

1. 7.4. 13 Training Programme on Co-operative Financial Regulation  

The National Unit for Cooperative Banking Regulation of the Department of Co-operative 

Development of the Central Government has introduced a Co-operative Finance Regulation 

Code, introducing guidelines for the proper and transparent conduct of financial transactions 

of all registered co-operative societies and for proper reporting. Circular No. බැ/නි/2021/05 of 

the Commissioner of Cooperative Development has been issued to put into practice the 

regulations of this Financial Regulation Code. 175 trainees have participated in this course, 

which was conducted online, and the course income is Rs. 251,000.00. 

1. 7. 4. 14  Training Workshop on Practical Accounting in Multi-purpose Co-operative 

Societies 

This training workshop was organized with the aim of developing the practical knowledge, 

skills and practices of the employees of the Accounting Department on the practical 

accounting process of the Multi-purpose Co-operative Societies This workshop, which was 

conducted for the staff members of the Accounting Department who needed to receive 

theoretical and practical training in the practical accounting process of the Co-operative 

Societies, was attended by 63 trainees and the course income was Rs. 613,250.00. 

1.7.4.15 Training workshop on project management 

Development projects are considered as a step in the development foundation in any 

economic structure and as such this is successfully used to intensify the activities of co-

operative enterprises that work for the advancement of the co-operative movement. In the co-

operative movement member community and the community life as well as institutional 

development projects are implemented. Project management is a crucial skill to ensure 

successful results in any organization. This workshop aims to provide an understanding of 

project management principles, tools and techniques. 13 trainees have participated in this 

workshop and the course revenue is Rs. 87,100.00. 

1.7.4.16 SANASA Committee Member Training Workshop 

This course was conducted with the main objective of developing the knowledge, skills, 

attitudes and practices necessary for the SANASA Society's Honorable Chairman and 

Honorable Committee Members, who are the main decision-making stakeholders in the Sri 

Lankan SANASA movement and for the sustainable survival of the society, to perform their 

duties and responsibilities in accordance with the by-laws. 52 trainees have participated in this 

workshop and the course income is Rs. 251,169.00. 
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1.7.4.17 Training workshop on introducing the provisions of the Co-operative Services 

Code of Conduct to Financial Services Co-operative Societies 

The training program aimed at educating officers of co-operative societies on the financial 

intermediation process of co-operative financial service societies, the fund raising function of 

the financial intermediation process, fund mobilization and provision of customer services, 

credit provision and provision of financial services in the financial intermediation process, 

identifying good internal control systems in co-operative financial service societies, 

identifying the problems currently faced by financial service co-operative societies and their 

solutions, identifying proposed solutions and identifying problems related to debt collection 

and their solutions. 23 trainees have participated in this training program and the course 

revenue is Rs. 154,100.00. 

1.7.4.18 One-day Training Workshop on Stores Management and Inventory 

Management 

In today's business environment, efficient stores management makes a critical impact on 

business success and as such professional knowledge is required for activities such as storing 

goods accurately and securely, issuing them on time, controlling inventory, and establishing a 

balance between production, distribution, and customer attitudes.  Inventory control is also an 

essential process for maintaining fair and reliable financial records, inventory control, and 

accurate reporting of information in business organizations. An accurate and thorough 

inventory control improves the efficiency of a business, reduces fraud, and increases 

confidence in selected management decisions. This course can provide trainees with a strong 

understanding of the basic concepts, operational methods, legal policies, and modern systems 

related to inventory control. 46 trainees have participated in this online training program and 

the course revenue is Rs. 121,000.00 

1.7.4.19 Risk and Disaster Management 

Risk and disaster management is an area that must be considered at the very basic 

level to ensure the long-term sustainability and member safety of co-operative 

organizations. In autonomous, community-based co-operative organizations, 

systematic risk and disaster management is essential to safeguard contracts, goods, 

finances, human resources and information. This course is intended to provide 

individuals and institutional representatives working in the co-operative sector with 

specific knowledge and skills in identifying, analyzing risks, and planning appropriate 

practices. 30 trainees have participated in this training program and the course 

revenue is Rs. 201,000.00. 

1.7.4.20 Auditing in Computerized Accounting System  

It is essential to identify and understand the weaknesses observed in the operation of 

the accounting systems of co-operative societies, enter information into that 

accounting system, prepare financial reports using that information, and identify and 

understand the process of auditing the accounting system. This training course has 

been designed with the aim of educating society officers and department officers on 

how to communicate the weaknesses revealed by that audit to the management. 24 
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trainees have participated in this training program and the course income is Rs. 

160,800.00. 

 

1.7.4.21 Web Development Training Programme 

The Advanced Web Development Program is designed to provide students with in-

depth knowledge and practical skills to develop and deploy full-stack web 

applications. This program integrates cutting-edge technologies, industry best 

practices, and hands-on project development to prepare learners for real-world 

challenges in web development. 

1.8   Expectations of the Institution 

In the face of existing challenges, the following expectations must be met in 

order to fulfill the functions and tasks assigned to the National Institute of Co-

operative Development in accordance with the National Institute Co-operative 

Development (Incorporation) Act No. 01 of 2001. 

I. To develop into a degree-awarding institution by improving the quality of courses 

 

To enhance the quality of the certificate and diploma courses offered and to 

upgrade the standard to SLQF level and to make it an approved degree awarding 

institution in the higher education sector 

 
 

II. To become an institute that generates self-funding. 

Taking steps to increase revenue by gradually reducing the allocations provided 

by the Treasury, through diversification of training programs and increasing the 

number. 

 
 

III. To direct research activities to the Co-operative Sector and utilize its 

recommendations for the advancement of the co-operative sector. 
 

To conduct research activities targeting the current problems faced by co-

operatives by employing co-operative development officers. The National 

Institute of Co-operative Development has acted as a facilitator by providing 

opportunities for undergraduate candidates engaged in entrepreneurship studies to 

conduct research in association with cooperative societies. 
 

IV. Increasing the training percentage. 

The number of co-operatives undergoing training annually is relatively low. 

Adequate financial allocations are not received from the Treasury for this purpose 

and the institutional earnings to be used for it are also not sufficient. It is expected 

to increase the training percentage by effectively utilizing distance education 

methods that can be done at minimum cost and at low cost. 
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V. Development of soft skills of trainees. 

Preparation of diversified training programs towards theory and practical 

knowledge in the co-operative sector and also advancing of soft skills ad 

personality development of trainees. 
 
 

VI. Detailed Database on Co-operative Societies 
 

As a very important factor for the development of the co-operative movement in 

Sri Lanka, steps have been taken to establish and maintain a digital database on co-

operative societies to carry out research tasks including analysis of information, 

reports and statistics related to the movement by maintaining accurate data on co-

operative societies and to equip human resources with knowledge and skills by 

improving co-operative knowledge. 
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2. Institutional Administration and Progress in Administrative Activities 

The main Administrative Unit of the National Institute of Co-operative Development is the 

Institutional Board of Management. Also, the Academic Committee of the Institute works in 

relation to educational activities and the Internal Audit Committee monitors the activities of 

the Institute. 

2.1.  The Board of Management and the progress of its activities 

The Board of Management administers, manages and controls the affairs of the Institute and 

exercises the powers and functions assigned to the Institute by the Act. Granting of approval 

for the development plans and annual budget of the institute is done by the Board of 

Management. 

2.1.1 Composition of the Board of Management 

The Board of Management consists of the following members; 

(a) Ex-officio Members 

i. The Secretary to the Ministry of the Minister in charge of Co-operative 

Development, for the time being, or a person nominated by him;  

ii. The Commissioner of Co-operative Development, Department of Co-operative 

Development. 

iii. The Chairman of the National Cooperative Board of Sri Lanka.  

iv. The Chairman of the Sri Lanka Institute of Co-operative Management; and 

(this Institute is not in operation at present)  

v. The Director General of the Institute appointed under section 16. 

 

(b)  Members appointed by the Minister 

i. Three persons nominated by the Minister in charge of Co-operatives 

from among persons having extensive experience in the field of co-

operatives and experience in management. 

 ii.       A representative of the Ministry of Higher Education nominated by the 

Secretary of the Minister in charge of Higher Education; and 

iii.     A representative of the Treasury nominated by the Secretary of the 

Minister in charge of Finance. 

One of the above-mentioned persons appointed to the Board of Management shall be 

appointed by the Minister as the Chairman of the Board of Management. 
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2.1.2. Details of the members of the Board of Management as at 31.12.2024 

 

 

2.1.3.  Progress of Affairs of the Board of Management in the year 2024 

The progress of holding meetings of the Board of Management and decision-making in the 

year 2024 is as follows. 

 

Year No. of Meetings 

Conducted 

No. of Papers of the 

Board of Management 

(KPI) 

No. of Decisions 

and Instruction 

Provided (KPI) 

2022 08 183 224 

2023 11 213 259 

2024 09 188 229 

Seral 

No. 
Name Designation 

Whether an 

appointed member 

or ex-officio  

01 W.U.Herath  
Chairman  

Institute of National Co-operative Development 
Appointed member 

02 Mr. V.P.K.Pilapitiya  

 Director General (Actg.) 

 Institute of National Co-operative 

Development (Ex-officio) 

Ex-officio 

03 Mrs. Champika Pathirana 

Addi. Director General - Department of 

Management Audit, Ministry of Finance, 

Economic Stabilization and National Policies 

Ex-officio 

04 
Ms. H.A.Hapuarachchi 

 

Commissioner of Co-operative Development 

and Registrar of Societies, Department of Co-

operative Development (Central Government) 

Ex-officio 

05 Mr. G.D.S.Weerasiri Chairman, National Co-operative Board Ex-officio 

06 Mr. Premasiri Vithana Pathirana 

 
Member of the Board of Management Appointed member 

07 Mr. H.M.Nimal  Herath  Banda Member of the Board of Management Appointed member 
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2.2.  Academic Board for the year 2024 and the progress of its affairs 

The Academic Board is responsible for preparing the institution's training and research 

programs, developing courses and syllabus, conducting examinations, making 

recommendations for the release of evaluation results, and setting conditions for the award of 

certificates and scholarships, in accordance with the policy decisions taken by the Board of 

Management. 

 

2.2.1.  Composition of the Academic Board 

In terms of Section 12(1) of the National Institute of Co-operative Development (Incorporation) 

Act, No. 01 of 2001, the Academic Board of the Institute consists of the following members 

appointed by the Board of Management. 

The composition of the Academic Board shall be as follows: 

i. The Director General of the Institute, who shall be the Chairman of the Academic Board,  

ii.  A representative of the University Academic Staff nominated by the University Grants 

Commission established by the Universities Act, No. 16 of 1978, 

iii.  The Commissioner General of Examinations or his representative, 

iv. A representative nominated by the Commissioner of Cooperative Development, and 

v. A person selected from the cooperative sector or the private sector who has experience 

and training in management, in the opinion of the Minister. 
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2.2.2. Representation of the Board of  Directors for the 2024    

Serial 

No. 
Name Designation 

Nature of the 

Appointment 

1.  V.P.K.Pilapitiya Director General and Chief Executive 

Officer (Acting) National  Institute of              

Co-operative Development 

Ex-officio 

2. Prof.R.P.I.R.Prasanna  

Department of Economics, Rajarata 

University of Sri Lanka 

A representative of the 

University Academic Staff 

nominated by the University 

Grants Commission 

3.  Ms.H.A.Asha Hapuarachchi Commissioner of  Co-operative 

Development and Registrar of Societies 
Ex-officio 

4.  Mr.W.V.D.S.M.Warakagoda 

Deputy Commissioner of Examinations 

Representatives of the 

Commissioner General of 

Examinations 

 
 

 

2.2.3. Progress of the Academic Board Affairs in the Year 2024  

Date Participants 
No. of matters presented 

No. of decisions made/instructions 

provided 

06.09.2024 04 11 11 

 

 

2.3  Audit and Management Committee and the progress of its Affairs 

 

The Audit and Management Committee operates under the co-ordination of the Internal Auditor 

of the Institute, and the observations made in accordance with the audit inquiries of the institution 

and the audit inquiries of the Auditor General are discussed in this committee. 
 

 

2.3.1. Composition of the Audit and Management Committee 

i. Three members of the Board of Management  

ii. An Audit Superintendent of the National Audit Office 

iii. The Chief Internal Auditor of the Ministry to which the institution belongs 

iv. The Internal Auditor of the institution - Convener 
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2.3.2. Representation of the Audit Management Committee in the Year 

2024 

Serial 

No. Name Designation 

01 Mr.M.R.G.A.N.Muthukude Addl. Director General, Department of Fiscal Policy, 

Ministry of Finance Economic Stabilization and National 

Policies 

02 Mrs. Champika Pathirana Addl. Director General, Department of Management 

Audit, Ministry of Finance, Economic Stabilization and 

National Policies 

03 Ms. H.A.Asha Hapuarachchi Commissioner of Co-operative Development and Registrar 

of Societies, Department of Co-operative Development 

04 Mr.R.M.P.S.Aberathne   Deputy Director (Planning) Higher Education Division     

Ministry of Education 

05 Mr.P.V.Pathirana Member of the Board of Management 

06 Mr. H.M.Nimal Herath Banda  Member of the Board of Management 

07 Mrs. R.P.T.D.Rajapaksha  Audit Superintendent - National Audit Office 

08 Mr.W.G.T.S.Fernando Audit Superintendent - National Audit Office 

09 Mrs.K.D.M.Indrani Bisomanike Audit Superintendent - National Audit Office 

10 Mrs.S.M.Rajapaksha Chief Internal Auditor - Ministry of Trade, Commerce, 

Food Security and Co-operative Development 

11 Ms.R.A.A.H.Premachandra Internal Auditor – National Institute of Co-operative 

Development 
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2.3.3  Progress of the Affairs of  the Audit Management Committee in the Year 2024 

 

 

 

 

 

 

 

2.3.4 Progress of the Internal Audit Division 

According to the Internal Audit Plan 2024, all divisions of the institute, including establishment 

and administration, academics, finance, residential, printing, examinations, libraries, information 

technology, etc., were audited and the progress of audit inquiries and providing of answers is as 

follows. 

 

Serial 

No. 

Division No. of 

inquiries(No. 

of reports) 

No. of 

matters 

Providing 

answers 

01. Establishment 

Administration and 

Finance Division 

03 14  Answers 

have been 

given 

02. Academic and 

Development, 

Examinations and 

Library Division 

06 23 

03. Residential Division 03 12 

 Total 12 49 

 

 

 

 

 

 

 

Date Participants No. of decisions made 

22.02.2024 05 26 

23.08.2024 05 15 

01.11.2024 06 37 

10.01.2025 05 48 

Total 126 
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3.  

Progress of the 

Institute in the Year 

2024  
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03. Progress of the Establishment and Administration Division 

This division carries out official duties such as institutional affairs, procurement activities, 

updating the institutional website, examination activities, activities relevant to vehicles, 

human resource development activities and management board meetings. The progress of 

this division is as follows. 

 

3.1.1.  Human Resource Development 

Approved cadre   71 

Staff as at 31.12.2024   38 

Vacancies as at 31.12.2024   33 

 

Number of officers sent for foreign training in the year 2024:   01* 

 

Number of staff meetings held in the year 2024: 03 

 

*In the year 2023, one Assistant Lecturer was sent for foreign training and that 

officer is already engaged in training. 
 

 

3.1.2.  Physical Resources Development and Procurement Activities  

         Amount  

Minor Procurement      3,139,112.16 

Department Procurement               16,328,247.32 

                  19,467,359.48 
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3.1.3.  Conducting Examinations and Issuance of Results  

 

3.1.3.1  Progress in Issuing Examination Results in the Year 2023  

Course 

No. of Students (KPI) 

A
p

p
ea

re
d

 

P
a

ss
 

W
ea

k
 

P
a

ss
es

 

F
a

il
 

O
th

er
 

1. Certificate Course in English   2023 17 17 - - - 

2. Certificate Course in Office Automation 16 10 - 06 - 

3. Diploma in Business Management 2023 16 14 02 - - 

4. Diploma in Auditing 2023 37 16 09 03 09 

5. Diploma in Auditing 2023 34 23 08 01 02 

6. Diploma in Human Resource Management 

2023 
24 16 07 01 - 

7. Diploma in Bank Management 2023 31 18 04 - 09 

Total 175 114 30 11 20 

 

3.1.3.2  Issuance of Repeat Examination Results  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Course 

No. of Students 

A
p
p
ea

r

ed
 

P
as

s 

W
ea

k
 

P
as

se
s 

F
ai

l 

O
th

er
 

Diploma in Co-operative Development-

2022/2023 
02 02 - - - 

Diploma in Auditing-2021 02 01 01 - - 
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3.1.3.3  Progress of conducting examinations during 2022-2024  

 

 

 

 

 

 

 

 

 

 

3.2   Progress of the Academic Division  

This division carries out official duties such as course planning and conducting, research activities, 

advisory services, library activities and student affairs. 

The Academic Division is headed by the Director (Academics and Development) and consists of 

academic and non-academic posts. Even though it is supposed to consist of a staff of twenty-eight (28) 

including the Administrative Officer (Student Affairs), ten (10) lecturers and two (02) researchers, during 

the year 2024, it operated only under the leadership of Senior Lecturer and Assistant Lecturer (08), 

Administrative Officer (Student Affairs), Senior Librarian, Assistant Librarian, Assistant Researcher, 

three Computer Instructors, one Management Assistant (P.D) and one Development Officer. 

 

3.2.1. Progress of courses conducting  
 

Progress of courses conducted by the Institute during the year 2023/2024 is as follows. 

3.2.1.1. Course progress (Over 03 months) 

 

Courses Commenced in the Year 2024  
 

Serial 

No. 
Course Name 

No. of 

times 

conducted 

Participants 
Course Income 

(Rs.) 

Diploma Courses 
 

1. Diploma in Business Management 2024 01 34 1,113,500.00 

2. Diploma in Auditing 2024 01 46 1,506,500.00 

3. Diploma in Bank Management 2024 01 32 1,048,000.00 

   

2022 2023 

2024 

No. of examinations conducted 
 

171 

 

121 

 

76 

No. of students appeared 
 

5348 

 

3293 
 

2141 
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4. 
Diploma in Human Resource 

Management 2024 
01 11 360,250.00 

5. Diploma in Accountancy 2024 01 25 818,750.00 

6.  
Diploma in Information Technology 

2024 
01 17 2,062,500.00 

Certificate Courses 

 

7. 

Certificate Course in Computer 

Applications  
01 04 

1,191,150.00 

8. Computer Applications Assistant 01  29 

9. 
 

Certificate Course in English 
01 16 256,000.00 

 

 

 

Total 

 

09 
 

223 

 

 

8,356,650.00 

 

 

Courses conducted up to 2024 those commenced in the Year 2023 

Serial 

No. 
Course Name Participants 

Total income in 

cash earned from 

courses     ( Rs.) 

1. Diploma in Auditing 

2023/2024 
31 775,000.00 

2. Diploma in Accountancy 2023/2024 32 800,000.00 

3. Diploma in Bank Management  2023/2024 26 650,000.00 

4. Diploma in Business Management  2023/2024 45 1,125,000.00 

5. Diploma in Human Resource Management 2023/2024  
24 

600,000.00 

 

6. Diploma in Bank Management  - Kuliyapitiya      

(Distance )2023-2024 
37 1,239,500.00 

7. Diploma in Microfinance Management 

 - Matara ( Distance ) 2023-2024 
100 2,500,000.00 

8. Diploma in Co-operative Development 2023-2024 67 1,173,840.00 

 Total 362 8,863,340.00 
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3.2.1.2 Progress in Conducting Short-term Courses 

Serial 

No. 
Name of the Course 

No. of times 

conducted 

Participan

ts 

Course Income 

(Rs.) 

01 
SANASA Society Accounting Training Program 

(Western and North Western Provinces) 
01 39 

168,550.00 

 

02 

Preparing financial statements of co-operative 

societies in accordance with accepted accounting 

standards 

01 

62 375,000.00 

03 

Introducing the provisions of the Co-operative 

Services Code of Conduct for Co-operative 

Financial Service Societies 

01 

23 
154,100.00 

 

04 Two-day training workshop on secretarial practice 
01 

26 
174,200.00 

 

05 
Training Workshop on Rural Bank Credit 

Management 

01 
53 

355,100.00 

 

06 

Introducing formal investment and credit policies 

for co-operative financial service societies 

 

01 

22 
147,400.00 

 

07 Legal Representative Training Workshop 
01 

20 
134,000.00 

 

08 
Two-day training workshop on auditing 

computerized accounting systems 

01 
24 

160,800.00 

 

09 
Training Workshop Co-operative Rural Bank 

Mortgage  

01 
21 

140,700.00 

 

10 Two-day training workshop on project management 
01 

13 
87,100.00 

 

11 Two-day training workshop on taxation 
01 

90 587,950.00 

12 
One-day training workshop on stores management 

and inventory management (online) 

01 
46 

121,000.00 

 

13 
Short-term Training Workshop on Excel              

(online) 

01 
16 

48,000.00 

 

14 

Training Workshop on Rural Bank Internal 

Auditing  

 

01 

39 
261,300.00 

 

15 
Two-day Training Workshop on Taxation II 

 

01 
55 358200.00 

16 

Practical workshop on internal audit of Rural Banks 

of  Multi-purpose Co-operative Societies 

 

01 

43 
146,200.00 

 

17 
Advanced Computer Hardware & Networking for 

Professionals 

01 
18 

155,700.00 

 

18 Risk and Disaster Management 
01 

30 
201,000.00 

 

19 
Practical workshop on internal audit of Multi-

purpose Co-operative Societies 

01 
26 

130,000.00 

 

20 
Training program for preparing budget estimates 

and development plans for co-operative societies 

01 
18 

120,600.00 

 

21 

Training programme on Co-operative Financial 

Regulation ( online) 

 

01 

175 251,000.00 
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22 

Taxation policies and tax calculation ( for state and 

private sector officers ) 

 

01 

17 170,000.00 

23 
 Web Development Training Programme 

 

01 
22 

94,250.00 

 

24 
Training Programme on Practical Accounting 

 

01 
63 613250.00 

25 

Committee Member Training - Galle District 

SANASA Society Ltd., 

 

01 

52 
251,169.52.00 

 

 Total 

25 

2246 

 

5,155,400.00 

 

 

 

3.2.1.3 Progress of courses conducted on the request of external parties 

Seri

al 

No. 

Course name 

No. of 

times 

conducted 

Participants 
Course Income 

(Rs.) 

01 

Training workshop on development plans for Co-

operative Financial Service Societies in the Central 

Province 

 

01 66 
267,700.00 

 

02 
Workshop on capacity development of the officers of 

the Paddy Marketing Board 

01 
157 

1,227,150.00 

 

03 

Performance development training workshop for 

Honorary Board Members and Chief Executive 

Officers of Multi-purpose  Co-operative Societies 

 

01 37 
233,100.00 

 

04 
Training Workshop on Multi-purpose Co-operative 

Societies Accounting  

 

02 
26 

163,800.00 

 

05 
Training Workshop on Multi-purpose Co-operative 

Societies Internal Auditing 

 

01 
15 

94,500.00 

 

06 

Training programme for Audit Officers of Farmer 

Organization in Moragahakanda Zone of Sri Lanka 

Mahaweli Authority 

 

01 
28 

516,358.00 

 

07 
Training Program on Psychological Counseling - 

Menikhinna Rural Bank 

 

01 33 
50,000.00 

 

08 
Workshop on Attitude Development – Rikillagaskada 

Multi-purpose Co-operative Society Ltd., 

 

01 
44 

66,450.00 

 

09 

Training for Development Officers of Line Dept. of 

Co-operative Development 

 

01 
28 214,914.00 

10 
Training for Committee Members – Kosgahawewa 

SANASA Society  Ltd., 

 

01 
20 

138,980.00 
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11 
Training Workshop on By-Laws Amendment – 

Kosgahawewa SANASA Society Ltd., 

 

01 
12 

96,924.40 

 

12 
Training on Performance Development of Members – 

Deiyandara SANASA Ltd., 

01 
56 

360,651.92 

 

13 
Accounting Model Workshop – Katana Multi-purpose 

Co-operative Society Ltd., 

01 
19 

136,395.06 

 

14 
Training on Attitude Development for Employees – 

Kotapola Multi-purpose Co-operative Society Ltd., 

 

01 
38 

236,897.32 

 

15 

Training for the Board of Directors and Executive 

Officers – Morawakkorale Tea Producers Co-

operative Society 

 

01 45 
307,749.60 

 

16 

Training programme for Audit Officers of Farmer 

Organization in Welikanda Zone of Sri Lanka 

Mahaweli Authority 

 

01 
25 

149,203.78 

 

17 

Training Workshop on Internal Auditing of Multi-

purpose Co-operative Societies of the Dept. of Co-

operative Development, Central Province  

 

01 47 
132,150.00 

 

18 

Training Workshop for Co-operative Development 

Officers of the Dept. of Co-operative Development, 

Central Province - I 

 

01 
51 

138,750.00 

 

19 

Training Workshop on Internal Auditing of Multi-

purpose Co-operative Societies of the Dept. of Co-

operative Development, Central Province - 2 

 

01 
53 

132,150.00 

 

20 

Training Workshop for Co-operative Development 

Officers of the Dept. of Co-operative Development, 

Central Province - 2 

 

50 
138,750.00 

 

 Total 
20 

850 
4,802,574.08 

 

 

3.2.2. Promotion of research in the field of co-operatives 

The National Institute of Co-operative Development (NICD) is the premier training and research 

institution dedicated to the advancement of the co-operative movement in Sri Lanka. The institution 

currently plays a crucial role in the training and development of the co-operative sector in the country. It 

also actively plays its role by providing the necessary knowledge and skills to co-operative leaders, 

members and professionals on order to foster sustainable, democratic and community-oriented co-

operative enterprises, with the primary objective of actively contributing to the development of the co-

operative sector through quality education, training and research. 

The research contribution of the National Institute of Co-operative Development is particularly important 

in shaping the direction of the co-operative sector in Sri Lanka. Through systematic studies, surveys and 
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evaluations, it addresses the key challenges faced by co-operatives, including financial sustainability, 

governance and member participation. Furthermore, these research findings provide sound 

recommendations that support policy formulation, legal reforms and modernization of co-operative 

management. Overall, the co-operative sector in Sri Lanka can be empowered by promoting research in 

the co-operative sector. This strategic role is currently being fulfilled by the Research Division of the 

National Institute of Cooperative Development. 

 

In accordance with Section 4(c) of the National Institute of Co-operative Development Incorporation Act, 

the Research Division of the National Institute of Co-operative Development performed the following 

functions in the year 2025, with the primary responsibility of promoting research in the co-operative 

sector. 

 

• To equip Grade I Co-operative Development Officers with theoretical knowledge of 

research methodology. 

 

In order to provide the Grade I Co-operative Development Officers with theoretical knowledge and 

practical application of research methodology to face successfully for their final efficiency bar test, the 

Research Division of the National Institute of Co-operative Development conducted a three-day 

residential training workshop on research methodology for 65 officers, where the participated officers 

were provided with thorough training on preparing a research thesis. 
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•  Conducting research in the field of co-operatives by Grade I Co-operative 

Development Officers. 

During the year 2024, with the aim of promoting research in the co-operative sector, as well as to 

face the efficiency bar examination and to practically apply the professional knowledge of Co-

operative Development Officers, Grade I Co-operative Development Officers were able to 

conduct 52 research papers on co-operative theory, co-operative practice and its new trends 

under a topic selected related to the co-operative sector. By these research papers it has been 

covered the fields of co-operative management and philosophy, finance, accounting and auditing 

of co-operative enterprises, human resource management of co-operative enterprises, co-

operative marketing management, cooperative law and practice. 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Conducting Research to Promote Research in the Co-operative Sector by the Research 

Division of the National Co-operative Development Institute. 

 

In accordance with the provisions of the Act established the National Co-operative Development Institute, 

the National Institute of Co-operative Development, conducted the following research in the year 2024 

with the main objective of promoting research in the field of co-operatives, raising professional standards 

in the co-operative sector, bridging knowledge gaps through research and continuous education, and 

supporting economic development by empowering co-operatives at the grassroots level. 

• Study on the contribution that the Udunuwara Multi-purpose Co-operative Society 

Ltd., can make to empower entrepreneurs related to household production, cultivation and 

the brass industry in the Udunuwara region. 

 

Under this, a primarily study was conducted to find out about the contribution that can be made by the 

Udunuwara Multi-purpose Co-operative Society to empower entrepreneurs in the Udunuwara region. 

Under this, the sub-objectives were to identify the products made by entrepreneurs in the Udunuwara 

region related to household products, cultivation and the brass industry, to identify ways in which the 
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Udunuwara Multi-purpose Co-operative Society can contribute for the development of entrepreneurs in 

the Udunuwara region, and to provide recommendations for empowering entrepreneurs in the Udunuwara 

region related to household products, cultivation and the brass industry. Accordingly, the products of the 

entrepreneurs were identified in three types as household products, agricultural and cultivation and brass 

industry related products, and several ways in which the Udunuwara Multi-purpose Co-operative Society 

can contribute for the development of entrepreneurs were also identified. A multi-method approach was 

used to collect data for the study, including face-to-face interviews, group discussions, and field 

observations. The objectives of the study were achieved through systematic analysis of the data, and at the 

end of the study, several recommendations were made to empower entrepreneurs in these industries. 

Among the recommendations the main purposes were to enlist entrepreneurs involved in household 

products, cultivation and brass industry in the Udunuwara region as members of the Udunuwara Multi-

purpose Co-operative Society, to market the products under a co-operative brand with the help of the 

Entrepreneurial Production Society, to encourage members of the society for new products, to conduct 

training programs for entrepreneurs through the intervention of the Udunuwara Multi-purpose Co-

operative Society, to provide microfinance credit facilities for entrepreneurs through the intervention of 

the Udunuwara Multi-purpose Co-operative Society, to start a brass manufacturers' co-operative society, 

to improve the places of entrepreneurs who produce these traditional products for the promotion of the 

tourism industry, and to formulate a system to market these products to foreigners. 

 

 

▪ Conducting a survey to identify the training needs of Multi-purpose              co-operatives in 

Sri Lanka  

Based on the registered Multi-purpose Co-operative Societies presently in Sri Lanka, it was identified the 

required training programs for these Societies by which all the nine provinces can be covered in the 

future. Thus, a large number of training programs such as induction training, training workshops on 

strategic marketing, employee motivation and personality development, legal relevance of common law 

principles related to financial affairs of Co-operative Societies and sources of co-operative law relevant 

for the regulation of the co-operative banking system, training programs to raise awareness on current co-

operative circulars, policies and new government policies, training program on co-operative law and co-

operative enterprise for the Chairpersons and the Board of Directors of SANASA Co-operative Societies, 

training program on consumer protection law, training programs on state and co-operative procurement 

procedure, training programs on planning and strategic management, training programs on budgeting, 

project monitoring and project control, training courses on human resource auditing, training workshops 

on accounting standards, training workshops on asset revaluation, training on basic accounting (separately 

for  Multi-purpose Societies and  SANASA Societies as well as for the manufacturing and services 

societies), training workshops on the use, analysis and interpretation of the final set of the financial 

statement, training workshops on the analysis and interpretation of the F 28 operational report, training 

programs on salary calculation,  the intervention of the Employees' Commission, training programs on 

inland revenue taxes, training programs on identifying the trends through loan portfolio analysis, training 

programs on modern bank operational management techniques, training for new Board of Directors, 

training workshops on development plan preparation, training workshops on documents related to 

providing manpower assessment, programs on project report preparation, office management training 

(EDCS special), English and Tamil language training programs, workshops on  by-law amendments were 

identified as the requirements in this sector. 
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• Conducting Research Conferences by National Institute of Co-operative Development  

With the aim of popularizing the research findings conducted in the local 

co-operative movement and identifying the direction in which the current 

co-operative movement should go, the National Institute of Cooperative 

Development was able to successfully hold its first National Research 

Conference in 2024. Professor Ariyaratne Herath of the Department of 

Economics and Statistics, University of Peradeniya, delivered the guest 

lecture at this conference and discussed how to overcome the ongoing 

economic crisis through the development of co-operative movement as 

an entrepreneurial enterprise. Also, at this conference, research papers 

were presented on co-operative finance and banking, administration and 

law of co-operative society, networking and digitalization the operation 

of co-operative societies, rural economy and development, and a 

scholarly discussion too was held based on its recommendations.  

 

 

• Publication of the Sri Lanka Journal of Co-operative Studies (Research Journal) 

The Sri Lanka Journal of Co-operative Studies, the annual research 

journal which is published by the National Institute of Cooperative 

Development, was also published in the year 2024 too and this research 

journal has been uploaded as an online research journal on the website of 

the National Institute of Co-operative Development. It has also been 

provided with the opportunity to use it free of charge for parties interested 

in research in the field of co-operatives. 

 
 

3.2.3. Progress in library facilities 

 

The Library of the National Institute of Co-operative Development is a subject-specific academic library.  

This library is rich with  a valuable collection of knowledge materials issued on the subject of co-

operatives as the main subject and a large number of knowledge materials belonging to other subjects 

such as accounting, management, statistics, auditing, economics, banking, law, marketing, sociology, 

computers, research, positive thinking, philosophy, communication, etc. 

The library of the National Institute of Co-operative Development is the main library that provides the 

necessary knowledge and information for the studies of trainees those who pursue various diploma and 

certificate courses which have been organized to promote the knowledge of human resources in the co-

operative movement. 
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At present, there are nearly 24,000 books published in Sinhala and English on various subjects. The 

library also has a collection of various Acts, Ordinances, Bills, Committee Reports, Sessional Papers, 

Annual Reports, Administrative Reports belonging to the co-operative sector, and Central Bank Reports, 

Parliamentary Publications, Research Reports, Encyclopedias, Glossaries on various subjects, and a 

collection of reference sources consisting of local and foreign magazines, newspapers, translated articles, 

literature, indexes, electronic publications, etc,. 

The library consists of two sections i.e. the Lending Section and the Reference Section, and the contents 

of the library have been organized according to the internationally accepted Dewey Decimal 

Classification (DDC). A special collection of information related to the co-operative movement has been 

maintained separately. 

In the year 2021, steps were taken to automate the library and as a result, by the year 2024, this library has 

started its automation program using the “Koha” software. Also, computing of the annual book stock is 

maintained by the “Kadia” software. 

Further, a book publishing project is also being maintained and necessary steps are being taken to publish 

works on the subject of co-operative. Through this, valuable writings on the co-operative movement in 

different dimensions have been endowed to this sector. 

Members of the Library 

• All the students those who follow courses in the National Institute of Co-operative Development  

• Academic staff of the National Institute of Co-operative Development  

• Non-academic staff of the National Institute of Co-operative Development  

• Visiting lecturers of the National Institute of Co-operative Development 

• Providing reference facilities for those who represent different fields in the Island based on the 

approval of the Director General of the National Institute of Co-operative Development 

Other Services 

Conduct awareness programs at the beginning of each course regarding the use of the library and its 

resources. 
 

3.3. Progress of the Residential Division 

 

The Residential Division is managed by the Assistant Director (Residential Division). This division has 

provided facilities including residential and dining services for the educational and training programs of 

the institution as well as for seminars and workshops conducted by external institutions at this institution. 

 

The activities of the Mahinda Rajapaksa Auditorium, which has 1120 seats and modern facilities, are also 

carried out under this division. 
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3.3.1. Progress in outsourcing of residences and auditorium in the year 2024   
 

 

  Income  Rs. 

Providing residential facilities   9,352,835.00 

Remittance for catering (commission)     2,565,717.00   

Circuit Bungalow        891,500.00         

Auditorium (with tax)    12,049,190.00 

Audio-visual       1,111,236.00      

Others                                     371,279.00        

Total                     26,341,757.00 
 

 

3.3.2 Progress of the Residential Division during 2022-2024  

Description 
Income up to 

31.12.2022  

  (Rs.) 

Income up to 

31.12.2023  

(Rs.) 

Income up to 

31.12.2024  

  (Rs.) 

Difference between 

2023 and 2024 (Rs.) 

Auditorium 4,877,250.00 11,152,340.00 11,152,340.00 12,049,190.00 
Providing residential and 

lecture hall facilities 
10,224,240.00 15,362,468.00 15,362,468.00 14,911,710.00 

Commission for food and 

beverages 
1,656,165.00 2,531,078.00 2,531,078.00 2,565,717.00 

Audio-visual facilities 831,275.00 1,451,525.00 1,451,525.00 1,111,236.00 
 

 

 

3.4. Progress of the financial sector 
 

 

 

The Accounting Division of the Institute operates under the supervision of the Assistant Director 

(Finance) and its functions were performed with a staff of 04 in the year 2024. 

The Accounting Division performs activities including financial planning, financial management, 

reporting, provision of financial information, taxation and statutory affairs related to the Finance 

Division in order to facilitate the sustainability and improvement of the functions and duties of the 

Institute. The financial summary for the last 05 years is presented below. 
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Financial Performance Report 

Description 
2020 2021 2022  2023 2024   

2024  

(Estimated .)  

Revenue             

Income of the 

Institute  

  

          

Income earned by 

conducting courses  

     

7,935,390  

    

10,685,718  10,462,717      

    

16,668,286  19,658,289     19,291,304     

Income earned from 

lecture halls, 

residences, rentals of 

buildings and 

residential division 

 

 

6,103,677       

 

 

6,711,731        

15,463,412 

    

21,401,875  

22,273,783     20,502,500     

Income earned by  

the Mahinda 

Rajapaksha 

Auditorium 

     

1,687,500  

         

480,000  

4,685,250 

    

11,152,340  

12,049,190     9,400,000 

Other earnings  

     

2,197,898  

      

2,345,751  5,671,281 

      

8,516,787  5,802,402       6,000,000 

Total income of the 

institute  

   

17,924,465  

    

20,223,200  

     

36,282,660 

    

57,739,288  

    

59,783,664 

     

55,253,804 

Recurrent Grants - 
    

  

Treasury provisions 

   

30,348,055  

    

45,729,500  

     

55,995,000 

    

55,650,000  49,097,021     51,921,550     

Co-operative Fund 

provisions 

          

72,000  

         

150,000  

            

648,409  

 

290,000       -      - 

Total revenue  

   

48,344,520  

    

66,102,700  

 

92,926,069 114,100,248      108,880,685   107,175,354   

Expenses              

01Employees 

remuneration 

      

      

 a) Salaries and 

wages 

   

26,200,636  

    

33,187,238  

 

46,714,634   

    

49,109,454  46,321,925     45,337,751     

     b) Overtime and 

days pay  

        

909,197  

      

1,062,218  

 

1,542,463 

      

1,803,045  1,155,910       1,000,000       

     c) Lectures and 

payments and other 

expenses 

     

4,463,735  

      

5,293,246  

 

4,344,882 

      

3,643,489  

2,770,863       3,714,957 

02.Travelling 

expenses  

        

113,725  

 

136,459 

 

286,873           

         

219,426  89,329          

       

100,000    

03.Supply of 

stationaries and other 

materials  

     

2,684,933  

3,839,580        

9,798,777 

    

12,135,848  

10,405,734     10,702,730 

04.Maintenance 

expenditure 

1,611,279    3,159,966       4,511,011       

3,869,340  5,087,940       6,932,150       

05.Contractual 

services  

   

18,398,395  

    

16,541,409 

 

20,157,670      

    

25,660,407  23,204,021     25,951,702 

06.Other expenses                      1,099,288       1,132,700       
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Report on Financial Position                                                 (Rs. million) 

 

 

 

 

 

 

722,994  1,153,276  1,016,508 1,521,718  

Total expenditure  

   

55,104,894  

64,373,392      

    88,372,818        

    

97,962,727  90,135,010     94,871,990   

Capital grants  

     

13,000,000  

     

5,000,000      11,500,000  

      

6,470,000  

                   

-                      -    

Description 

 

 

2020 

 

2021 

 

2022 

 

2023 

 

2024 

Assets 

Non-current Assets 

Property , plant and 

equipment 

 

Other finance and non-

financial assets 

     

 

813.35 

     

6.02 

 

793.59 

 

5.99 

 

770.57 

 

5.71 

 

 

750.74 

 

5.72 

 

 

724.44 

 

5.40 

 819.37 799.58 776.28 756.46 729.84 

Current Assets      

       

Current Investment 16.26 27.48 25.87 39.97 66.00 

Trade and other debtors  38.02 38.15 37.71 37.14 5.12 

Stock 1.89 1.17 1.74 1.96 2.11 

Cash at Bank 37.46 32.76 15.70 15.77 11.17 

Total Assets 913.00 899.14 857.30 851.30 814.25 

      

Capital 137.53 136.19 130.26 132.30 441.65 

Reserves  673.96 658.45 662.71 654.20 315.28 

Non-current liabilities 27.77 9.8 11.23 11.73 14.49 

Current liabilities 73.74 94.70 53.11 53.07 42.83 

Total Equity and Liabilities 913.00 899.14 857.30 851.30 814.25 
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4. 

Final Accounts as at 

31.12.2024  
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5. 

Auditor General’s 

Report 
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NATIONAL AUDIT OFFICE 

 
______________________________________________________________________________

_ 
My No.:- CPCG/KD/B2/NICD/FA/2024/A/29             Your No.:-                         Date:- 09 June 2025. 

 

The Chairman 

National Institute of Co-operative Development 

 

Report of the Auditor General in pursuant to Section 12 of the National Audit Act No. 19 of 2018 

regarding the financial statements and other legal and regulatory requirements of the National Institute of 

Co-operative Development for the year ending 31 December 2024 

------------------------------------------------------------------------------------------------------------------------ 

1. Financial Statements 

 

1.1 Qualified Audit Opinion 

 

The Audit of Financial Statements of the National Institute of Co-operative Development for the year 

ended 31st December 2024 comprising the Statement of Financial Performance, the Statement of Changes 

in Ownership and the Cash Flow Statement for the year ended on that date including the notes relating to 

information on  significant Accounting Policies was carried out under my direction in pursuance of 

provisions in Section 22 of the National Co-operative Development Institutions (Incorporation) Act No. 

01 of 2001, Article 154 (1) of the Constitution of the Democratic Socialist Republic of Sri Lanka read 

together with  the provisions of the National Audit Act No 19 of 2018 and the Finance Act No. 38 of 

1971. My report will be tabled in the Parliament in due course as per Article 154 (6) of the Constitution. 

In my opinion, except for the effects of the matters described in the section " Basis for the Qualified Audit 

Opinion" of this report, the Financial Position of the Institution as at 31st December 2024 and its Financial 

Performance and the cash flows for the year then ended give a true and fair view of in accordance with Sri 

Lanka Public Sector Accounting Standards.  

1.2 Basis for Qualified Opinion 

 

a) In the comparison of the values of machines and machinery in the financial statement of the year 

under review and the schedules submitted for audit, the cost or recalculated value of the assets is 

Rs.25,013,510, the accumulated depreciation is Rs.41,617,125 and a mismatch in the net value of 

Rs.15,174,310 was observed and a mismatch of Rs.324,187 was observed in the accumulated 

depreciation account of forks and other equipment as per the financial statements and schedules.  

 

 

 

 

 

 

 

 ----------------------------------------------------------------------------------------------------------------------- 
No. 306/72, Polduwa Road, Battaramulla, Sri Lanka 

+94 11 2 88 70 28-34     +94 11 2 88 72 23           ag@auditorgeneral.gov.lk            www.naosl.gov.lk 
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NATIONAL AUDIT 

OFFICE 

 

b) Due to non-submission of fixed asset documents, balance confirmation letters, related files and 

documents related to 08 asset subjects totaling Rs.17,193,681, 02 liability subjects totaling 

Rs.8,193,720 and a claim balance of Rs.20,392,820, could not be verified satisfactorily in the 

audit.   

 

I have conducted my audit following the Sri Lanka Auditing Standards (SLAS). My 

responsibility under these Auditing Standards has been further explained under the section the 

responsibility of the auditor for the Audit of Financial Statements. I believe that the audit 

evidence I have obtained is sufficient and appropriate to provide a basis for my qualified opinion.   

 

 

1.3 Other information included in the 2024 Annual Report of the Institution 

 

Other information means the information included in the 2024 annual report of the institution expected to 

be delivered to me after the date of this audit report but not included in the financial statements and my 

audit report thereon. Management is responsible for this other information. 

 

My opinion on the financial statements does not cover other information and I do not express any 

assurance or opinion with regard to this. 

 

In connection with my audit of the financial statements, my responsibility is to read the other information 

identified above when available and, in doing so, consider whether the other information is materially 

inconsistent with the financial statements or with my knowledge obtained during the audit or otherwise. 

 

If, while reading the 2024 annual report of the Institution, I conclude that there are material 

misstatements, the same should be communicated to the parties of administration for correction. If there 

are any further uncorrected misrepresentations, they will be included in the report tabled by me in 

Parliament in due course in terms of Article 154(6) of the Constitution. 

 

. 

1.4 Responsibilities of the parties of Management and administration on Financial Statements 

 

Management is responsible for the preparation and fair presentation of these financial statements in 

accordance with Sri Lanka Public Sector Accounting Standards and for determining the internal controls 

necessary to enable the preparation of financial statements that are free from material misstatement, 

whether due to fraud or error. 

In the preparation of financial statements, it is the responsibility of management to determine the ability 

of the institution to continue its existence, and unless management intends to liquidate the institution or 

cease operations in the absence of any other option, it is also the responsibility of management to set 

accounts on a going concern basis and to disclose matters related to the continued existence of the 

institution.  
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Parties of administration are responsible for examining the  financial reporting process of the institution. 

In terms of sub-section 16 (1) of the National Audit Act No. 19 of 2018, the institution must maintain 

proper books and records of its income, expenditure, assets and liabilities so as to be able to prepare 

annual and periodic financial statements. 

1.5  Responsibility of the Auditor concerning the Auditing of the Financial Statements 

My objective is to provide reasonable assurance that the financial statements as a whole are free from 

material misstatement, whether due to fraud or error, and to issue the audit report that includes my 

opinion. Reasonable assurance is a high level of assurance, but it will not always be an assurance that 

material misstatements will be detected when performing an audit in accordance with Sri Lanka Auditing 

Standards. The effect of fraud and error, individually or collectively, can result in material misstatements, 

the materiality of which depends on the effect on the economic decisions made by users on the basis of 

these financial statements. 

I exercised professional judgment and professional skepticism in the audit as part of the audit in 

accordance with Sri Lanka Auditing Standards. In addition to this, 

• Appropriate audit procedures were planned and performed to suit the occasion to identify and 

assess the risks of material misstatement of the financial statements, whether due to fraud or 

error, in providing a basis for the audit opinion expressed. The effect of fraud is stronger than the 

effect of material misstatements due to misrepresentation because they are caused by negligence, 

falsification, intentional omission, misrepresentation or circumvention of internal controls. 

• Although not with a view to expressing an opinion on the effectiveness of internal control, an 

understanding of internal control was obtained in order to plan appropriate audit procedures as 

appropriate.  

• Appraised the appropriateness of accounting policies used, reasonableness of accounting 

estimates and related disclosures made by management. 

• The applicability of using the going concern basis of accounting was determined based on the 

audit evidence obtained as to whether there is material uncertainty about the going concern of the 

entity due to events or conditions. If I conclude that there is sufficient uncertainty, I should focus 

my audit report on the related disclosures in the financial statements, and if those disclosures are 

inadequate, I should modify my opinion. However, the continuance may terminate upon future 

events or circumstances. 

• Assessed the overall presentation of the financial statements including the appropriate and fair 

inclusion and disclosures of the underlying transactions and events for the structure and content 

of the financial statements. 
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I inform parties of administration about significant audit findings, key internal control weaknesses and 

other matters identified during my audit. 

2. Report on other legal and regulatory requirements 

2.1 The National Audit Act No. 19 of 2018 includes special provisions regarding the following 

requirements. 

2.1.1 In accordance with the requirements of Section 12 (a) of the National Audit Act No. 19 of 2018, I 

have obtained all the information and explanations necessary for the audit, except for the effect of the 

matters described in the Basis for the Qualified Opinion section of my report, and the proper financial 

reporting was maintained by the institution as shown by my investigation. 

2.1.2 According to the requirement mentioned in Section 6(1)(d)(iii) of the National Audit Act No. 19 of 

2018, the financial statements of the institution are consistent with the previous year. 

2.1.3 According to the requirement mentioned in Section 6(1)(d)(iv) of the National Audit Act No. 19 of 

2018, the recommendations made by me last year are included in the presented financial statements. 

2.2 In confining the proceedings followed and the evidence obtained to factual and material facts, nothing 

has come to my attention so much as to make the following statements. 

2.2.1 According to the requirement mentioned in section 12 (d) of the National Audit Act No. 19 of 2018, 

any member of the governing body of the institution has a relationship, directly or otherwise, out of the 

ordinary course of business in relation to any agreement with the institution. 

2.2.2 As per the requirement mentioned in Section 12 (f) of the National Audit Act No. 19 of 2018, 

except for the following observations, that it has not acted in accordance with any relevant written law or 

other general or special directives issued by the governing body of the institution. 

 

Reference to rules, regulations / 

directives 

The value 

Rs. 

Description 

 

(a) Asset Management Circular No. 

04/2018 dated December 31, 2018 issued 

by the Ministry of Finance and Mass 

Media and Guidelines for Valuation of 

Non-Financial Assets 

 

822,298,888 

 

Although a reassessment should be done 

for lands and buildings once in every 05 

years the institute had last assessed the 

land and buildings on August 1, 2018, 

although 06 years had passed, the 

assessment was not done in the year 

under review. 

(b) Section 3.1 of the Circular of the 

Director General of Library and 

Documentation Services Board No. 

2004/Kusa/1(2016-Revised) dated 22 

December 2016. 

 As per the circular procedure, the library 

stock survey of the institute was not 

conducted in the year under review and in 

the two previous years. 
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2.2.3 According to the requirement mentioned in Section 12(g) of the National Audit Act No. 19 of 2018, 

apart from the following observations, the powers, duties and functions of the institution have not been 

acted upon. 

 

a) In the inspection of the action plan of the year 2024 set to fulfill the tasks indicated in Section 04 

of the National Institute of Co-operative Development (Incorporation) Act No. 01 of 2001, and its 

progress at the end of the year 2024 18 courses/sessions and 06 activities were not fully 

implemented out of 46 training courses/sessions that were planned to fulfill 10 objectives of 

establishing the institute.  

b) In the year under review, the attention of the Institute was not focused on undertaking and 

managing cooperative enterprises requiring management skills overall and achieving the 

objectives of establishing model cooperative villages, model cooperative trade centers and 

regional centres.  

c) The Institution has not updated its membership of the International Cooperative Organization 

from the year 2021, even though it is stated that the purpose of the Act establishing the Institute is 

to maintain the membership of the "International Cooperative Organization" in order to cooperate 

with organizations in or outside Sri Lanka that perform similar tasks to the tasks of the Institute. 

 

2.2.4 According to the requirement mentioned in Section 12 (h) of the National Audit Act No. 19 of 2018, 

apart from the following observations, the resources of the institution have not been procured and used in 

accordance with the relevant rules in a timely, efficient and effective manner. 

a. Rs.305,589 from the money received for the construction of the multi-purpose building in 

2009, Rs.744,921 left from the money received from the National Budget Department for 

the project of developing the standard of training courses in the year 2014 and 

Rs.619,355 unspent from the money received in 2014 and 2015 for the construction of 

the auditorium totaling to an amount of Rs.1,669,865 was kept dormant in a bank current 

account even by the end of the year under review without being utilized effectively. 

b. It was observed that the two-storied Mahaweli building complex and its guardhouse, 

which had been constructed at a cost of Rs. Rs.2,368,359 by the institution 1999 In the 

year were kept without being utilized effectively for more than 20 years since the year 

2002. 
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c. 03 computer laboratories consisting of 40 computers within the premises of the institution 

of 2025 square feet are idle and underutilized since the end of 2023 and it was also 

observed that some of the computers installed there are not in working condition. 

d. 04 floors of 10839 square feet of the 05 floors of 14,403 square feet multi-purpose 

building which was handed over to the institution in the year 2010 remained idle as of 03 

April 2025 without being utilized for a period of 02 to 04 years. 

e. According to the action plan of the institution for the year 2024, the diplomas related to a 

period of one year planned for the officers of the supervisory management assistant non-

technical service category, the course had not been implemented due to lack of expected 

applicants for the course. Due to the inclusion of diploma courses in the action plan 

without prior evaluation of the courses, 720 hours of lectures by lecturers of the institute 

on this non-implemented course had been idle for a period of 720 hours. 

f. The estimated cost for the 98 activities included in the 2024 action plan of the institution 

was not included. 

g. Although the action plan of the year 2024 should be revised within a reasonable period, 

the action plan of the institution was revised on December 30, 2024 by including only the 

implemented tasks. 

h. It was observed that the examination department had delayed between 01 and 05 months 

in handing over the examination answer sheets of about 70 subjects related to 16 courses 

to the examiner, even though it was stated in the examination procedure (3) 3.1 adopted 

by the management board for the year 2022 that in relation to the internal and external 

courses conducted in the institution the first assessment of the answer sheets should be 

done within 04 weeks after conducting the examinations.  

i. It was observed that although the lecturers were supposed to complete the evaluation of 

the answer sheets of the examinations held in relation to the courses implemented in the 

years 2023/2024 of the institution in time according to the examination procedure, it was 

observed that it took 06 months to 01 year to complete the evaluation of the answer 

sheets of 19 examinations. 

j. Without paying attention to the terms of the recruitment procedure as stipulated in 

Section 13.1.2 and Section 13.4 of Chapter II of the Establishments Code and the 

regulation 5.1.1 of the Recruitment Procedure for the post of Director General in the 

Senior Management Service Category of the National Institute of Co-operative 

Development, two officers who do not have the degree qualification and have not 

completed the work experience prescribed in the recruitment procedure had been 

appointed by the Ministry Secretary on the basis of covering duties on 2 occasions in the 

year under review for the position of Director General.  
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k. It was observed that about 34 rooms amounting to 12 percent of the 115 rooms in 09 

hostels and a resort were used in the year 2024. 

2.3 Other matters 

a. The total of receivable balances of 03 accounts as on December 31 of the year under 

review was Rs.922,726, of which a credit balance of Rs.11,424 relating to the period 

between 01 and 05 years and a credit balance of Rs.790,462 relating to a period of more 

than 05 years had not been recovered till the end of the year under review. 

b. No action had been taken to pay the total of 04 accounts payable as on December 31 of 

the year under review was Rs.15,314,815, of which the total for 01 and 05 years was 

Rs.364,895 and the total for more than 05 years was Rs.14,949,920. 

Signed illegibly. 

 

G. H. D. Dharmapala 

Auditor General (Acting) 
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